
MINUTES OF COMMISSIONERS' COURT MEETING

I.

Attached hereto is/ are public notice( s) posted for the meeting of December 27, 2017.

II.

The minutes of the Regular Meeting of Fayette County, Texas, Commissioners' Court held
in the Commissioners' Courtroom (

3rd

floor— Room 303) at the Fayette County Courthouse
located at 151 North Washington Street, La Grange, Texas

III.

Attendance:  County Judge Ed Janecka, Present
County Commissioner— Precinct No. 1, Jason McBroom, Present

County Commissioner— Precinct No. 2, Gary Weishuhn, Present
County Commissioner— Precinct No. 3, Harvey Berckenhoff, Present
County Commissioner— Precinct No. 4, Tom Muras, Present

IV.

County Officials/County Personnel present during all or any part of the meeting: Mandy
Kasper, Deputy County Clerk; Tamah Bullock, Deputy County Clerk; Cheri Herbrich,
County Judge Assistant; Janet Carrigan, Emergency Management Coordinator/Floodplain
Administrator; Harold Streicher, Assistant County Attorney; Clint Sternadel, Fayette County
Inspector; Kathy Kleiber, County Auditor; Ron Naumann, Sgt. Sheriff Deputy, C J Lehamnn,
Sheriff Deputy;

V.

Persons in attendance during all of any part of the meeting: See attached " Exhibit A".

VI.

Meeting opened at 9 a. m.. on motion by Commissioner McBroom, seconded by
Commissioner Berckenhoff, votes for 5, votes against 0.

VII.

PLEDGE OF ALLEGIANCE

PLEDGE OF ALLEGIANCE TO THE AMERICAN FLAG

PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG

Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and
indivisible."

INVOCATION
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AGENDA ACTION:

1.       SUBJECT:  Open public comments — petitions, requests or statements by the
public.  Close.

ACTION: Open public comments. Closed public comments.

PERSONS APPEARING BEFORE THE COURT:

MOVED BY COMMR. Berckenhoff, SECONDED BY COMMR. Weishuhn.
Commr. McBroom, vote for X, vote against.

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against

2.       SUBJECT:    Consider and take appropriate action concerning the application
from Robert Almonte, requesting a variance of the subdivision of real property.

ACTION: Granted application from Robert Almonte, requesting a variance for
the subdivision of real property. See attachment hereto marked " Agenda

Action 2 Exhibit".

PERSONS APPEARING BEFORE THE COURT: Clint Sternadel, Fayette County
Inspector

MOVED BY COMMR. McBroom, SECONDED BY COMMR. Berckenhoff.
Commr. McBroom, vote for X, vote against.

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against
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3.       SUBJECT:  Consider and take appropriate action whether to allow Mark

Massey to proceed with the process to establish a platted subdivision, to be
named The Compound.

ACTION: Granted Mark Massey to proceed with the process to establish a
platted subdivision, to be named The Compound. See attachment hereto

marked " Agenda Action 3 Exhibit".

PERSONS APPEARING BEFORE THE COURT: Mark Massey

MOVED BY COMMR. Weishuhn, SECONDED BY COMMR. Muras.

Commr. McBroom, vote for X, vote against.

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against

4.       SUBJECT:    Hear monthly report from Janet Carrigan, Emergency
Management Coordinator and Floodplain Administrator.

ACTION: Accepted monthly report and all comments about FEMA and winter
weather coming up next week.

PERSONS APPEARING BEFORE THE COURT: Janet Carrigan, Emergency
Management Coordinator and Floodplain Administrator;

MOVED BY COMMR. Muras, SECONDED BY COMMR. McBroom.

Commr. McBroom, vote for X, vote against. _

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against_

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against
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5.       SUBJECT:    Consider and take appropriate action approving Janet Carrigan,
Emergency Management Coordinator and Floodplain Administrator to attend
and make a presentation at the Texas Floodplain Management Association

Conference, March 6- 9, 2018 to be held in Marble Falls, Texas.

ACTION: Allowed Janet Carrigan, Emergency Management Coordinator and
Floodplain Administrator to attend and make a presentation at the Texas

Floodplain Management Association Conference, March 6- 9, 2018 to be held in

Marble Falls, Texas. See attachment hereto marked " Agenda Action 5

Exhibit".

PERSONS APPEARING BEFORE THE COURT:

MOVED BY COMMR. Berckenhoff, SECONDED BY COMMR. Weishuhn.

Commr. McBroom, vote for X, vote against. _

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against

6.       SUBJECT:     Consider and take appropriate action concerning approving the
signing and execution of four (4) Division Orders between Fayette County and
Crawford Hughes Operating Company, which acquired oil and gas wells and
leases from Enervest Operating Company.

ACTION: Allowed the signing and execution of four (4) Division Orders between
Fayette County and Crawford Hughes Operating Company, which acquired oil
and gas wells and leases from Enervest Operating Company. See attachment
hereto marked " Agenda Action 6 Exhibit".

PERSONS APPEARING BEFORE THE COURT: Harold Streicher, Assistant

County Attorney;

MOVED BY COMMR. Muras, SECONDED BY COMMR. Berckenhoff.

Commr. McBroom, vote for X, vote against.

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against
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7.       SUBJECT:     Discussion and consideration concerning signing an Order
cancelling and terminating, effective June 30, 2018, all agreements between
Fayette County and Advanced Data Processing, Inc., a subsidiary of Intermedix
Corporation (" Intermedix"), for ambulance billing and related profession
services, and authorizing notice of the termination be given to Intermedix.

ACTION: Signed an order cancelling and terminating, effective June 30, 2018, all
agreements between Fayette County and Advanced Data Processing, Inc., a

subsidiary of Intermedix Corporation (" Intermedix"), for ambulance billing and
related profession services. See attachment hereto marked " Agenda Action 7

Exhibit".

PERSONS APPEARING BEFORE THE COURT:

MOVED BY COMMR. McBroom, SECONDED BY COMMR. Berckenhoff.

Commr. McBroom, vote for X, vote against.

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against

8.       SUBJECT:    Consider and take appropriate action on Order Designating Days
of Week and Location of Regular Terms and Setting Schedule of Fayette County
Commissioners' Court Regular Meetings for 2018.

ACTION: Approved Order Designating Days of Week and Location of Regular
Terms and Setting Schedule of Fayette County Commissioners' Court Regular
Meeting for 2018. See attachment hereto marked " Agenda Action 8

Exhibit".

PERSONS APPEARING BEFORE THE COURT:

MOVED BY COMMR. Berckenhoff, SECONDED BY COMMR. McBroom.

Commr. McBroom, vote for X, vote against.

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against
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9.       SUBJECT:   Consider and take notice of the subdivision of real property
applications that have been acknowledged as exempt from the Fayette County
Subdivision Regulations by statute, as provided to the Fayette County
Commissioners' Court by the Fayette County Inspector.

ACTION: Approved subdivision of real property applications that have been
acknowledged as exempt from Fayette County Subdivision Regulations by
statue, as provided to the Fayette County Commissioners' Court by Fayette
County Inspector. See attachment hereto marked " Agenda Action 9

Exhibit".

PERSONS APPEARING BEFORE THE COURT: Clint Sternadel, Fayette County
Inspector

MOVED BY COMMR. McBroom, SECONDED BY COMMR. Weishuhn.

Commr. McBroom, vote for X, vote against.

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against_

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against

10.     SUBJECT:      Consider and take appropriate action approving the contract
with Carmine State Bank for the Lease Purchase of a Tractor and Boom Ax for

Precinct 1.

ACTION: Approved contract with Carmine State Bank for the Lease Purchase of

a Tractor and Boom Ax for Precinct 1. See attachment hereto marked

Agenda Action 10 Exhibit".

PERSONS APPEARING BEFORE THE COURT: Kathy Kleiber, County Auditor;

MOVED BY COMMR. McBroom, SECONDED BY COMMR. Berckenhoff.

Commr. McBroom, vote for X, vote against. _

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against
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11.     SUBJECT:    Consider and take appropriate action on property not sold at
Sheriffs Sale- Cause No. 3501- La Grange ISD.

ACTION: Rejected property not sold at Sheriffs Sale- Cause no. 3501- La Grange
ISD. See attachment hereto marked " Agenda Action 11 Exhibit".

PERSONS APPEARING BEFORE THE COURT:

MOVED BY COMMR. Weishuhn, SECONDED BY COMMR. Berckenhoff.

Commr. McBroom, vote for X, vote against.

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against

12.      SUBJECT:    Consider and take appropriate action concerning 2018 Budget
Amendments.

ACTION: Approved 2018 Budget Amendments. See attachment hereto

marked " Agenda Action 12 Exhibit".

PERSONS APPEARING BEFORE THE COURT: Kathy Kleiber, County Auditor;

MOVED BY COMMR. Muras, SECONDED BY COMMR. Berckenhoff.

Commr. McBroom, vote for X, vote against.

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against_

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against
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13.     SUBJECT:     Consider and take appropriate action concerning salary changes,
if any, made during the period of November 27, 2017 through December 26,
2017.

ACTION: Approved salary changes made during the period of November 27,
2017 through December 26, 2017. See attachment hereto marked " Agenda

Action 13 Exhibit".

PERSONS APPEARING BEFORE THE COURT: Kathy Kleiber, County Auditor;

MOVED BY COMMR. McBroom, SECONDED BY COMMR. Berckenhoff.

Commr. McBroom, vote for X, vote against. _

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against

14.      SUBJECT:     Consider and take appropriate action concerning fines and fees
collected for the period of November 1, 2017 to November 30, 2017.

ACTION: Deferred until later date.

PERSONS APPEARING BEFORE THE COURT: Kathy Kleiber, County Auditor;

MOVED BY JUDGE Janecka, SECONDED BY COMMR. Weishuhn.

Commr. McBroom, vote for X, vote against.

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against_

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against
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15.     SUBJECT:     Consider and take appropriate action in approving the payment of
currently due Fayette County bills and expenses.

ACTION: Approved the payment of currently due Fayette County bills and
expenses. See attachment hereto marked " Agenda Action 15 Exhibit".

PERSONS APPEARING BEFORE THE COURT: Kathy Kleiber, County Auditor;

MOVED BY COMMR. Muras, SECONDED BY COMMR. Berckenhoff.

Commr. McBroom, vote for      , vote against. Recussed

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against

16.      SUBJECT:     Consider and take appropriate action in approving the following
minutes from previous meetings:

I.     November 1, 2017 — Special Meeting
II.    November 13, 2017 - Regular Meeting
III.   November 20, 2017 — Special Meeting
IV.   November 27, 2017 - Regular Meeting
V.    November 28, 2017 — Special Meeting

ACTION: Approved the following minutes from previous meetings.

PERSONS APPEARING BEFORE THE COURT: Mandy Kasper, Deputy County
Clerk;

MOVED BY COMMR. McBroom, SECONDED BY COMMR. Weishuhn.

Commr. McBroom, vote for X, vote against.

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against_

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against
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17.     SUBJECT:     Discuss, consider, and take appropriate action concerning the
EMS Headquarters and Station One Construction Project.

ACTION: Accepted all comments from Judge Janecka and Sharon Muzny, EMS
Director concerning EMS Headquarters and Station One Construction Project.

PERSONS APPEARING BEFORE THE COURT: Sharon Muzny, EMS Director;

MOVED BY COMMR. Berckenhoff, SECONDED BY COMMR. Weishuhn.

Commr. McBroom, vote for X, vote against.

Commr. Weishuhn, vote for X, vote against

Commr. Berckenhoff, vote for X, vote against

Commr. Muras, vote for X, vote against

Judge Janecka, vote for X, vote against
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VIII.

Meeting adjourned at 9: 23 a. m.., December 27,  2017, on motion by Commissioner
Berckenhoff, seconded by Commissioner Weishuhn, votes for 5, votes against 0.

APPROVED this day of 2017.

Edward F. Janecka

Fayette County Judge

Jason McBroom

Commissioner, Precinct 1

Gary Weishuhn
Commissioner, Precinct 2

Harvey Berckenhoff
Commissioner, Precinct 3

Tom Muras

Commissioner, Precinct 4

ATTEST:

Julie Karstedt

County Clerk
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