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BUDGET OF FAYETTE COUNTY, TEXAS

STATE OF TEXAS

COUNTY OF FAYETTE

Budget Year January 01, 2025 through December 31, 2025
Record vote for the adoption of the budget:

County Judge, Dan Mueller

Commissioner Precinct 1, Jason McBroom

Commissioner Precinct 2, Luke Sternadél

Commissioner Precinct 3, Harvey Berckenhoff

Commissioner Precinct 4, Drew Brossmann

2023 2024
Property Tax Rate: . 41196 41189
No-New Revenue Tax Rate: . 39353 .37985
Effective M&0 Tax Rate: . 40586 40679
Voter Approval Tax Rate: . 41196 41189
The Debt Rate . 00610 . .00510
2024 2025

2017 Debt Obligations Tax Notes, Series 2017 $152,404.92 $152,404.92
2018 Debt Obligations Limited Tax Notes, Series 2018 S 74,603.72 $ 72,498.82
2021 Debt Obligations Limited Tax Notes, Series 2021 $ 80,966.48 | $ 80,966.48

TOTAL: $307,975.12 $305,870.22

This budget will raise more revenue from property taxes than last
year’s budget by an amount of $2,258,234, which is a 11.015%
increase from last year’s budget. The property tax revenue to be
raised from new property added to the tax roll this year is $796,056.




TAX RATES
FAYETTE COUNTY, TEXAS

A B Cc D E
TAX RATE TAX RATE TAX RATE TAX RATE
FUND BUDGETED CURENT BUDGETED BUDGETED

2021 TAXROLL 2022 TAXROLL 2023 TAXROLL 2024 TAX ROLL

MAINTENANCE & OPERATION FUNDS

General 0.2972 0.28806 0.27029 0.27641
Road and Bridge Special Road 0.1584 0.14701 0.13557 0.13038
Total M & O Fund Rate 0.4556 0.43507 0.40588 0.40679

INTEREST & SINKING FUND

Certificate of Obligaticns 0.0084 0.00712 0.00610 0.00510
TOTAL TAX RATE 0.4640 0.44219 0.41196 0.41189
Certified Roll - $5,645,686,784.00

General Fund -Estimated Tax Levy 15,293,137.98

Road & Bridge Certified Roll - July 24, 2024 $5,617,859,126.00
R & B Spec. Rd. - Estimated Tax Levy S 7,178,073.43

Indigent Health Care Maximum - 8% of GEN F $14,186,583.37 $ 1,223,451.04

2024 Rate-.41189 1 Cent = 564,569. General
1Cent=561,786. Road & Bridge
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DISTRIBUTION OF 2024 CURRENT AD VALOREM TAXES
TO ROAD AND BRIDGE FUNDS

2025 BUDGET

CURRENT AND DELINQUENT AD VALOREM TAX COLLECTIONS ALLOCATED TO THE ROAD
AND BRIDGE FUNDS WILL BE ALLOCATED BASED ON ROAD MILES PER PRECINCT.

PRECINCT 1 20.51%
PRECINCT 2 27.01%
PRECINCT 3 29.86%
PRECINCT 4 22.62%

100.00%

2025Tax Distr - R&B 8/28/2024




2025 BUDGET - FAYETTE COUNTY
REQUESTS FOR PROGRAM ASSISTANCE

NAME GL# 2024 2025 AMOUNT DATE
AWARD REQUEST AWARDED
Public Assistance -101-640
Fayette County Intellectual Disabilities (MR) 4881 $ 10,000.00 | % - N/A B/8/2024
Child Welfare Board 48821 ¢ 700000 % 700000 % 7,000.00 | 8/8/2024
Combined Community Action 4883] § 10,000.00 $ 12,000.00| S 10,000.00 | 8/8/2024
Carts 4884| $ 10,000.00 | $ 10,00000| % 10,000.00 | 8/8/2024
Donations o Schulenburg First Responders 4885/ $ 500000 % 500000( % 5,000.00 [ 8/8/2024
Fayette Soil & Water Conservation 4886 $ 500000 % 500000/ 8% 5,000.00 | 8/8/2024
Fayette County Historical Commission 4888| % 500000 % 500000|% 500000]| 8/8/2024
Animal Sheiter 4889| $ 6290000 $ 6290000 $ 62,900.00 | 8/8/2024
Family Crisis Center 49911 $ 8500001 % 850000(8% 8,500.00 | 8/8/2024
Children's Advocacy Center 4992| $ 18,000.00 [ $ 20,00000{ % 18,000.00| 8/8/2024
Senior Connections { NAVIDAD VALLEY) 4994] $ 10,000.00 | $ 24,000.00 | $ 10,000.00 | 8/8/2024
Colorado Co. Youth & Family Services 4995/ § 10,000.00 | $ 2000000 % 10,000.00| 8/8/2024
CASA of Bastrop, Inc. 4996| $ 1200000 $ 12,000.00]1% 12,000.00 | 8/8/2024
Habhitat for Humanity 4998 $ 500000 3% 750000(% 500000| 88/2024
Texas Ramp Grant 4909/ $ 100000 % 1,00000( % 1,000.00 | 8/8/2024
Turtle Wing Foundation 4999l $ 5000001 % 500000(% 5,000.00 { 8/8/2024
TOTAL: $184,400.00 | $ 204,900.00 | $ 174,400.00
Donatians for Fire Depariments - 4887 § 977,000.00 1,1086,000.00
Schuenburg First Responders (5,000.00) 3 {5,000.00)
$ 972,000.00 1,101,000.00

8/28/2024 2025 program considerations




2025 BUDGET - FAYETTE COUNTY
Request by Officials and Department Heads

DEPARTMENT ACCOUNT | ESTIMATED RPPROVEL DATE
ITEM REQUESTED COST YES NO
GENERAL FUND
COMMISSIONERS COURT
COUNTY VAN 101-401-5750 NO 8/12/2024
IT COORDINATOR
SEE ATTACHED - General Fund $ 74,000.00 YES 8/12/2024
- Road and Bridge Fund $ 6,350.00 YES | 8/12/2024
- Juvenile Probation Dept $ 5,500.00 YES 8/12/2024
COUNTY CLERK
Laptop Computer Move to IT Gen Fund
PERMITTING & INSPECTIONS
Inspectior - 7% 101-402-1102| $65,482.01+ NO 8/12/2024
Inspector Assistant - 7% 101-402-1103| $58,323.13+ NO 8/12/2024
DISTRICT COURT/DISTRICT JUDGE _
Raise Court Reporter pay to equal Austin County 101-435-1110| $ 8,169.56 NO 8/12/2024
|JUSTICE OF PEACE NO. 4
Move Assistant from Sharing with DPS to Full Time + benefits |101-459-1108] & 16,624.00 YES 8/12/2024
ELECTIONS
Printer Purchased in 2024
2 File Cabinets Purchased in 2024
Deskiop Computer for Administrator - See Kevin's 101-696-5240
Salary increase for Administrator to $50,000. 101-490-1102] $ 3,441.42 NO 811212024
Salary increase for Assistants to $21.00 hr. 101-490-1103 NO 8/12/2024
Salary increase for Part time to $15.00 hr 101-490-1103 NO 8/12/2024
Wage increase for Election Workers - See attached. 101-490-4840 NO 8/12/2024
Automatic Door Qpeners for Election Out of Election Contracts
COURTHOQUSE & ASSOCIATED BUILDINGS
New Line for Historical Building Maintenance for Courthouse  [101-509-4523 $150,000.00 YES 8/12/2024
and Old Jail INCREASE | $ 25,000.00 YES 8/12/2024
[AIRPORT
10% Match for Hangers 101-516-4525[ $114,800.00 NO 8/12/2024
New Tractor 101-516-5750 $ 25,000.00 NO 8/12/2024
Fayette Water Supply ( Water line/Meter for TPWD) 101-516-4299] $ 12,000.00 NO 8/12/2024
JUSTICE CENTER
Commercial Grade Kitchen Aid Mixer 101-512-5750| $ 700.00 YES 8/12/2024
Smart Cart w/Trays ( Keep Food Warm) 101-512-5750( $ 15,000.00 YES 8/12/2024
New Transport Ford Explorer w/Equipment Vehicle 101-5680-5751] $ 75,000.00 NO 811212024
LCRA Radios (See attached Proposal) 101-512-5750] $ 39,383.60 YES B8M2/2024
5 Handhelds @$3,969.43=$19,847.15 $ 19,847.16
5 Mobile @%$3,909.29=5%19,5486 45
SHERIFF DEPARTMENT
LCRA Radios (See attached Proposal)
27 Handhelds @$3,969.43=$107,174.61 101-5660-5750] $107,174.61 YES 8/12/2024
30 Mobile @$3,909.29=$117,278.70 + 1 Base = $4,168.42 |101-560-5750 $121,447.12 YES 8/12/2024
Move Animal Control from Jusice Center - Salary 101-580-1145] $ 30,000.00 YES 8/12/2024
Animal Confrol Expenses 101-560-3325 $ 3,000.00 YES 8/12/2024
4 2025 Police Pursuit Vehicles 4x4 w/Equipment (79,100) 101-5660-5751] $158,200.00 YES 8/12/2024
(2 from General Fund/2 from Donation) -$316,400.00 182-560-5750| 3158,200.00

additional budget requests 2025

8/28/2024

Page 1




2025 BUDGET - FAYETTE COUNTY
Request by Officials and Department Heads

DEPARTMENT ACCOUNT | ESTIMATED BPPROVEL] DATE
ITEM REQUESTED COST YES NO
DISPATCH (SHERIFF DEPARTMENT)
LCRA Radios (See attached Proposal)
1 Handhelds @$3,969.43=$3,969.43 101-560-5750] $§ 3,869.43 YES 8/12/2024
3 Mobile Base Unites @%$4,168.42=%12,505.26 101-560-5750 $ 12,505.26 YES 8/12/2024
Raises and Incentive Pay (See attached sheet) 101-560-1120( $ 11,280.20 NO 8/12/2024
CONSTABLE NO. 1
LCRA Radio - 1 Handheld and 1 Mobile 101-5656-5750| $ 7,878.72 YES 8/12/2024
Siren Equipment 101-666-57501 $ 2,000.00 YES 8/12/2024
CONSTABLE NO. 2
LCRA Radio - 1 Mobile 101-667-5750| § 3,909.29 YES 8/12/2024
CONSTABLE NO. 3
Body Camera 101-558-4520] $ 10,420.00 NO 8/12/2024
Traffic Enforcement 101-558-1117 NO 8/12/2024
CONSTABLE NO. 4
Tactical Builet Proof Vest 101-569-5750| § 1,500.00 NO 8/12/2024
EMS DEPARTMENT
2024 OR 2025 VEHICLE w EQUIPMENT 101-540-5855] $ 60,000.00 YES 8/12/2024
BUDGET FOR COST OF 1/2 AN AMBULANCE TO ROLLOVEI Per Josh will do in 2026
CERT PAY/DEGREE PAY/MODIFY TRAINING PAY 101-540-1113] $ 8,000.00 NO 8/12/2024
SETUP FUND FOR DEPLOYMENT FUND $ 15,000.00 YES 8/12/2024
START FOR SWIFTWATER TEAM
DPS HIGHWAY DEPARTMENT
DPS Assistant/LP License and Permit Specialist and Benefits |101-580-1103] $42 000.00+ YES 8/12/2024
Travel Allowance for Office Manager ($50.00 per month) 101-580-4200| $ 600.00 NO 8/12/2024
Cell Phone Allowance for Office Manager ($50.00 per month) [101-580-4210 $ ~ 600.00 NO 8/12/2024
New Desk, Chair, Shelf, and Filling Cabinet for new employ 101-580-5750| $ 2,300.00 YES 8/12/2024
RECYCLING CENTER
Solid Waste Disposal - New Contract in 2025 101-595-4877| $ 30,000.00 YES 8/12/2024
Disposal Supplies 101-585-4870] $ 6,000.00 YES 8/12/2024
COMMISSIONERS
CDL Incentive Pay YES 8/12/2024
ROAD & BRIDGE NO. 2
Dump Truck 112-896-5850] $ 50,000.00 YES 8/12/2024
New 3/4 Ton Pickup 112-696-5850] § 50,000.00 YES 8/12/2024
ROAD & BRIDGE NO. 3
2 2025 Peterbilt Trucks Lease Purchase YES 8/12/2024
| $ 86,162.78
Proposed Salary Increase 5% $737,041.11 YES 8/12/2024 |
4% $589,632.89
3% $442 224 .66
2% $204 816.44
1% $147,408.22
Salary is a cost of living raise to each employee
additional budget requests 2025 8/28/2024 Page 2




2025 FAYETTE COUNTY BUDGET
CERTIFICATE OF OBLIGATION - $1,400,000.00 #37894
FINANCIAL INSTITUTION FAYETTEVILLE BANK, LA GRANGE, TEXAS

NAME OF ISSUE FAYETTE COUNTY, TEXAS, CERTIFICATE OF OBLIGATION, SERIES 2017
PROJECT FINANCED FAYETTE COUNTY EMERGENCY MEDICAL SERVICE BUILDING
FUND CERTIFICATE OF OBLIGATION DEBT SERVICE FUND
MATURITY DATE 1-Aug-27
RATE 1.90%

PRINCIPAL INTEREST TOTAL
YEAR ENDING DECEMBER 31 AMOUNT AMOUNT AMOUNT
2025 144,015.29 8,389.63 152,404.92
2026 146,774.50 5,630.42 152,404.92
2027 149,563.16 2,841.70 152,404.86

440,352.95 16,861.75 457,214.70

2025 FAYETTE COUNTY BUDGET
LIMITED TAX NOTE - $500,000.00
FINANCIAL INSTITUTION FAYETTEVILLE BANK, LA GRANGE, TEXAS

NAME OF ISSUE FAYETTE COUNTY, TEXAS, LIMITED TAX NOTE, SERIES 2018
PROJECT FINANCED BUILDINGS AND IMPROVEMENTS CAPITAL PROJECTS FUND
FUND LIMITED TAX NOTE DEBT SERVICE FUND
MATURITY DATE 15-Feb-25
RATE 2.95%
PRINCIPAL INTEREST TOTAL
YEAR ENDING DECEMBER 31 AMOUNT AMOUNT AMOUNT
2025 71,428.58 1,070.24 72,498.82
71,428.58 1,070.24 72,498.82

2025 FAYETTE COUNTY BUDGET
LIMITED TAX NOTE - $525,000.00
FINANCIAL INSTITUTION CARMINE STATE BANK, CARMINE, TEXAS

NAME OF ISSUE FAYETTE COUNTY, TEXAS, LIMITED TAX NOTE, SERIES 2021
PROJECT FINANCED BUILDINGS AND IMPROVEMENTS CAPITAL PROJECTS FUND
FUND LIMITED TAX NOTE DEBT SERVICE FUND
MATURITY DATE 27-May-28
RATE 1.95%

PRINCIPAL INTEREST TOTAL
YEAR ENDING DECEMBER 31 AMOUNT AMOUNT AMOUNT
2025 74,947 .44 6,019.04 80,966.48
2026 76,408.91 4,557.57 80,966.48
2027 ‘ 77,898.88 3,067.60 80,966.48
2028 79,413.70 1,652.78 80,966.48

308,668.93 15,196.99 323,865.92

Total Debt for 2025 305,870.22
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Fund: 220 - SHERIFF - SB22 GRANT
Revenue

220-331-3900
220-361-1400

Expense
220-512-1118
220-512-2010
220-512-2030
220-560-1101
220-560-1104
220-560-2010
220-560-2030
220-560-5750

2025 PROPOSED SB22 BUDGET

Fayette County

2024
Total Budget

2025
Total Budget

Fund: 230 - CONSTABLES - SB22 GRANT

Revenue
230-331-3500

Expense
230-556-1117
230-556-2010
230-556-2030
230-557-1117
230-557-2010
230-557-2030

Fund: 235 - COUNTY ATTORNEY - $B22 GRANT

- Revenue
235-331-3900
235-361-1400

Expense
235-475-1103
235-475-1140
235-475-2010
235-475-2030
235-475-4999

GRANT FUNDS s $  350,000.00 $  350,000.00
INTEREST INCOME S $ 1,000.00 $ 6,000.00

Revenue Total: § $ 351,000.00 $ 356,000.00
SALARY - JAILERS $ $ 9552492 5 95,524.92
SOCIAL SECURITY TAX - JAILERS [ $  7,307.66 $ 7,307.66
RETIREMENT - JAILERS § $  14,204.56 s 14,204.56
SALARY - ELECTED OFFICIAL $ $  15,008.47 5 15,008.47
SALARY - DEPUTIES $ § 175,036.60 $  175,036.60
SOCIAL SECURITY TAX $ $ 1453845 8 14,538.45
RETIREMENT g 4 28,259.70 ] 28,259.70
FURNITURE AND EQUIPMENT 3 $__1119.64 $ 6,119.64

Expense Total: $ $ 351,000.00 S 356,000.00

Fund: 220 - SHERIFF - $B22 GRANT

GRANT FUNDS $ $  13,789.01 ] 13,7689.01

Revenue Total: $ $  13,789.01 $ 13,789.01
SALARY $ $  5627.26 § 5,627.26
SOCIAL SECURITY TAX $ § 420.48 5 430.48
RETIREMENT s 5 836.77 $ 836.77
SALARY $ $  5,627.25 3 5,627.25
SOCIAL SERCUITY TAX $ $ 430.48 $ 420.48
RETIRMENT 3 5 836.77 $ 836.77

Expense Total: $§ $ 13,789.01 s 13,789.01

Fund: 230 - CONSTABLES - §B22 GRANT

GRANT FUNDS $ $  175,000.00 $  175,000.00
INTEREST INCOME 5 3 600.00 3 2,000.00

Revenue Total:  § $ 175,600.00 $  177,000.00
SALARY ASSISTANTS 5 $  127,000.00 $  127,000.00
SALARY VICTIMS $ $  15,834.00 $ 15,834.00
SOCIAL SECURITY TAX 4 $  10,926.80 $ 10,926.80
RETIREMENT $ $  21,239.42 s 21,239.42
MISCELLANEQUS 5 [ 599,78 5 1,999.78

Expense Total: % $ 175,600.00 $  177,000.00

Fund; 235 - COUNTY ATTORNEY - 5B22 GRANT




2025

PROPOSED

REVENUES




2025 PROPOSED REVENUE

General Fund 24,081,633.37
Indigent Health Care Fund 440,000.00
Road & Bridge Departments 8,564,473.43
Debt Service Fund 297,130.03
Contingency Fund 2,900,000.00
All Other Funds 362,500.00
 36,645,736.83
Chart Title All Other Funds

i%

Contingency Fund
8%

Debt Service Fund
1%

Road & Bridze &
Departments o
23% :

Indigent Health Care
Fund
1%

General Fund
66%

BUDGET FUNDS FOR INCREASAE INTO THE CONTINGENCY FUND.
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PROPOSED

APPROPRIATIONS




2024 ADOPTED APPROPRIATIONS

General Fund - Other Depts.
Sheriff/ Dispatch/lustice Center
EMS

Indigent Health Care Fund

Road & Bridge Departments

Debt Service Fund

All Other Funds

15,517,599.38
6,741,768.01
4,709,002.34
404,915.32
8,587,738.71
305,870.22
341,130.00

36,608,023.98

1%

Road & Bridge

Departments
24%

Indigent Health
Care Fund  Smemmess=———

1%

EMS
13%

Debt Service Fund Chart Title

( e

All Other Funds

General Fund - Other
Depts.
42%

Sheriff/Dispatch/Justi
ce Center
18%

ITEMS INCLUDED IN THE 2025 GENERAL FUND APPROPRIATIONS

CONTRIBUTION TO VOLUNTEER FIRE DEPARTMENTS
FAYETTE COUNTY FACILITIES SECURITY
DEPARTMENTAL SALARY INCREASE

REPLACEMENT OF EQUIPMENT FOR SHERIFF/EMS
BUILDING IMPROVEMENTS

ADD TO CONTINGENCY FUND - NO DISBURSEMENT WITHOUT COMM. COURT APPROVAL




FAYETTE COUNTY, TEXAS

PROPOSED APPROPRIATIONS FOR THE 2025 CALENDAR YEAR

General Fund Page 22-65
Indigent Health Care Fund Page 66
Road & Bridge No. 1 Fund Page 67-68
Road & Bridge No. 2 Fund Page 69-70
Road & Bridge No. 3 Fund Page 71-72
Road & Bridge No. 4 Fund Page 73-74
Law Library Fund Page 75
Juvenile Probation Local Match Fund Page 76
Courthouse Security Fund Page 77
County Clerk Records Mg. Fund Page 78
County Clerk Records Archive Fund Page 79

Certificate of Obligation Debt Service Fund Page 80
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